December 17, 2025

The Board of County Road Commissioners of Montcalm County held their regular meeting at
its office located in Stanton, Michigan at 9:00 a.m. on December 17, 2025.

Present: Commissioners Dale Linton, Robert Brundage and Michael Scott; also present: Rob
Putnam, Manager and Kim Alexander, Finance Director/Clerk.

The Pledge of Allegiance and prayer were given.
Moved by Brundage, seconded by Linton to approve the agenda as presented. Motion carried.

Moved by Linton, seconded by Brundage to approve the minutes of the November 12, 2025,
meeting as presented. Motion carried.

Moved by Linton, seconded by Brundage to approve the renewal of the Rest Area
Maintenance bid from Northern Michigan Commercial Cleaning, the roadside parks
maintenance bid from Northern Michigan Commercial Cleaning, the paving/skip paving bid
renewal from Rieth Riley, and the tree cutting bid renewal from Always There Tree Care at the
same rate as 2025. Roll call: Yes — Brundage, Scott and Linton. Motion carried.

Moved by Brundage, seconded by Linton to approve and sign the contract with Howard City
for prewetting. Motion carried.

Moved by Linton, seconded by Brundage to approve the 2026 Administrative PTO Policy as
presented. Roll call: Yes — Brundage, Scott and Linton. Motion carried.

Commissioner Linton offered the following resolution and moved for its adoption:

BE RESOLVED THAT the Board of County Road Commissioners of Montcalm County
hereby approves Contract No. 25-5577 between the Road Commission for Montcalm County
and the Michigan Department of Transportation for:

Hot mix asphalt shoulder widening, safety edge, cold milling and overlay,
aggregate shoulders, and permanent pavement markings along Sidney
Road/County Road 510 from Berridge Road to Nevins Road; and all together
with necessary related work.

BE IT FURTHER RESOLVED THAT Rob Putnam, Manager and Kim Alexander, Finance
Director-Clerk, are hereby authorized to sign said contract.

Supported by Commissioner Brundage. Roll call: Yes — Brundage, Scott and Linton. Motion
carried.

The Board would like to compliment the entire crew for doing an outstanding job this winter.
Also thank them for the tireless hours they have worked so far this year.

Manager’s Report

e We are in full winter maintenance mode. The crew has worked every day since
Thanksgiving and is doing magnificent work.

e We have begun cutting brush on US-131 from M-46 to M-82. This work will continue
this winter in between snow events.

e The Shop Foreman’s, Howard City Foreman, and Stanton Foreman’s trucks are here.

e The paperwork for selling our federal aid is ready for submission to MDOT on January
6, 2026.

e Meeting with Bloomer Township today and Bushnell Township tomorrow to discuss
projects.

e Received the engineer’s estimate on the old garage upgrade. The estimate is between
1.5 and 1.6 million. I would like to discuss options as this does not include a roof,
siding, or windows for the rest of the building. All these things are desperately needed
but we need to decide if putting that much money into our old building is the right
thing to do. I will meet Hobbs and Black on Friday and will keep you updated with
what we produce.




Engineering Report

e Material price bids will be sent out in early January and be opened in early February.
They will include:
a. Crack Seal
b. Emulsion
c. Concrete Curb & Gutter
d. Gravel Resurfacing Natural
e. Gravel Resurfacing Limestone
f. Pavement Markings

e We have begun the process of selling our 2027 Federal Aid to MDOT.

e All required projects have been uploaded to the Transportation Asset Management

Council’s Investment Reporting Tool.

Clerk’s Report
e Sue is finishing the audit, and we should have a draft copy soon.
e The 2023 trunkline audit is finished and resulted in an amount due from MDOT of
$3806.00

Moved by Brundage, seconded by Linton, to approve November 13, 2025, bills totaling
$1,100,355.75, November 26, 2025, bills totaling $444,563.49, December 11, 2025, bills
totaling $405,973.68, Payroll #23 totaling $144,102.36, Payroll #24 totaling $136,312.32 and
Payroll #25 totaling $136,312.32. Roll call: Yes — Brundage, Scott and Linton. Motion
carried.

The January organizational board meeting will be held on January 14, 2026.

With no further business coming before the board, the meeting was adjourned at 9:54 a.m.

Chairperson Clerk



