September 24, 2025

The Board of County Road Commissioners of Montcalm County held their regular meeting at
its office located in Stanton, Michigan at 9:00 a.m. on September 24, 2025.

Present: Commissioners Dale Linton, Robert Brundage and Michael Scott; also present: Rob
Putnam, Manager, Pat Denton, Assistant Engineer and Kim Alexander, Finance
Director/Clerk.

The Pledge of Allegiance and prayer were given.

Moved by Brundage, seconded by Linton to approve the agenda as presented. Motion carried.

Moved by Linton, seconded by Brundage to approve the minutes of the September 10, 2025,
meeting as presented. Motion carried.

Moved by Linton, seconded by Brundage to open the public hearing for the FY 2026 General
Appropriations Budget at 9:02 a.m. Motion carried.

REVENUES — Budget Amount: $19.577.765.21

Michigan Transportation Funds — We budgeted an increase of $528,638.98 at $12,158,515.21
in the MTF payments. This number is from the Michigan Treasury ORTA (Office of Revenue
& Tax Office) estimate from February of 2025. The 2024 ORTA estimate for this year seems
to be a little high. We are currently at $10,152,050 for the year with two payments left, which
would mean we need payments of over $1 million dollars each remaining month to hit the
mark.

State and Federal Aid — We have budgeted State and Federal aid for the following projects
proposed for 2025. The local match on all projects totals $175,398.00.

1.) Crush, shape Amy School/Tamarack/Long Road - $1,500,000.00 — using State ‘D’
Funds for our match.

2.) 4 Bridge Maintenance Project - $495,000 - $24,750 match required.

3.) Sidney Road from Berridge Road to Nevins Road Safety Project - $900,648 - $150,648
matching funds.

State Trunk Line Maintenance — As of now we have not received a trunk line maintenance
budget from the Michigan Department of Transportation. We have budgeted $1,643,000. This
amount will be adjusted once we receive the trunk line budget from MDOT, which has been in
December, the last few years.

Township Contributions — The budgeted amount will be drastically lower than the previous
couple of years due to county matching funds not being included. The $2.5 million that is
budgeted is like previous years. In the spring as the townships return signed contracts for local
road projects, this number will be adjusted up or down.

EXPENDITURES — Budget Amount: $19.516,945.30

Road and Bridge Maintenance (Routine, Preventive and Winter) — We have budgeted close to
estimated 2025 budget levels. Since maintenance work is heavily dependent on the weather
and conditions beyond our control, these expenditures may need to be adjusted up or down
later in the year, after we get through winter and see what actual costs are. The majority of the
projected MTF increase is budgeted for Local Road Maintenance and Primary Road
Improvements.

Equipment Expense (Direct, Indirect and Operating) — We have budgeted about the same as
previous years in these categories. The cost of fuel has been stable since 2023. $575,000 is the
budgeted amount for 2026. Obviously, we will adjust this if prices go up or down.

Capital Outlay — This year we have budgeted $1,910,000 for capital outlay. Rob will detail his
plans for this money. We did not spend the $500,000 for the garage rebuild in 2025 so we will
spend $212,000 from fund balance to get to Rob’s $2,122,000 number. This is very fluid this
year due to the garage rebuilding for which we have not received final numbers.



Notes — We have budgeted $637,091.72 for our annual principal and interest payments. This
includes $420,284.22 for our road work note payment (LAST ONE!) and the new truck garage
payment of $216,807.78. The road work will be paid off on March 29, 2026, and the truck
garage on April 1, 2037.

Interest: - MBIA Account Interest — We have budgeted $100,000 in interest from this account.
That number may be a little aggressive as we will be emptying our interest-bearing accounts to
pay for the garage remodel and Mt. Hope Road paving in October. We will try to keep as
much in these accounts as possible throughout the year.

Moved by Linton, seconded by Brundage to close the public hearing at 9:41a.m. Motion
carried.

Motion by Linton, seconded by Brundage to adopt the year ending 9/30/26 General
Appropriations Budget in the amount of $19,577,765.21. Furthermore, for the purpose of
administering the General Appropriations Budget in accordance with the provisions of Public
Act 621 of 1978, as amended, the following provisions are included: 1) Rob Putnam,
Managing Director, is designated as Chief Administrative Officer and Kim Alexander, Finance
Director-Clerk is designated as Fiscal Officer. 2) The Chief Administrative Officer is
authorized to transfer up to 25% of a line-item amount approved in the General Appropriations
Budget to another line item without prior approval but subject to approval of the Board of
Commissioners at their next regular board meeting. 3) The expenditure amount of Distributive
Expense, as approved in the General Appropriations Budget, shall be allocated to the various
other expenditure line items in the proportion as the allocation of actual Distributive Expense
at year-end. Roll call: Brundage-yes, Scott-yes, Linton-yes. Motion carried.

Motion by Linton, seconded by Brundage, to approve the amended year ending 9/30/25
General Appropriations Budget estimated at $23,867,167, plus estimated year-end operating
funds of $3,500,000. Roll call: Brundage-yes, Scott-yes, Linton-yes. Motion carried.

Motion by Brundage, seconded by Linton to approve a transfer of up to 50% if needed, of
Michigan Transportation Funds from the Primary Road Fund to the Local Road Fund for the
year ending September 30, 2025. Roll call: Brundage-yes, Scott-yes, Linton-yes. Motion
carried.

The following resolution was offered by Commissioner Linton and seconded by
Commissioner Brundage:

RESOLUTION TO RELINQUISH JURISDICTION OF PUBLIC ROAD RIGHT-OF-WAY

WHEREAS, the property owner adjacent to the portion of Spring Street lying between Gratiot
Avenue and Park Avenue in the plat of Supervisor’s Plat of Crystal, Crystal Township,
Montcalm County, Michigan are seeking to vacate said portion of Spring Street and the same
adjacent property owner has requested the Road Commission for Montcalm County to
relinquish jurisdiction of that portion of Spring Street to Crystal Township;

WHEREAS, that portion of Spring Street is not used for road purposes and has not been and is
not maintained as a road by the Road Commission; and

WHEREAS, the Road Commission has determined that it is in the best interest of the public to
relinquish jurisdiction over said portion of Spring Street to Crystal Township;

NOW THEREFORE BE IT RESOLVED that the Board of County Road Commissioners of
Montcalm County hereby relinquishes jurisdiction to Crystal Township the portion of Spring
Street described as follows:

A portion of Spring Street lying between Block 2, lots A & E and Block 3, lots D, E, F & 85 of
the plat of Supervisor’s Plat of Crystal, Section 08, TION, RO5W, Crystal Township,
Montcalm County, Michigan.

BE IT FURTHER RESOLVED that a copy of this resolution be published in a newspaper
printed and circulated in this county, once each week for three successive weeks, a copy
forwarded to the Montcalm County Register of Deeds, the Crystal Township Board, and the
Michigan Department of Transportation and a copy of same be placed on file at the Road
Commission.



BE IT FURTHER RESOLVED that the Road Commission reserves an easement for public
utility purposes within the abandoned portion of Spring Street.

Roll call: Yes — Brundage, Scott and Linton. Motion carried.

Moved by Brundage, seconded by Linton to authorize the Manage to sign the EGLE form
EQP4506, confirming there are no plans to relocate or abandon the public right of way at 1101
S. Kohler Road, Trufant, MI 49347. Roll call: Yes — Brundage, Scott and Linton. Motion
carried.

Moved by Linton, seconded by Brundage to accept the renewal from Michigan Chloride for
summer and winter chloride at the same price as last year. Roll call: Yes — Brundage, Scott
and Linton. Motion carried.

The October 15, 2025, meeting has been changed to October 14, 2025, at 9:00 a.m.

Manager’s Report

e Evergreen and Bloomer Township limestone re-gravels are done, and Home Township
will be done today.

e Natural re-gravels in Ferris and Sidney will be done today, and the others will finish
Friday.

e We have been doing a lot of last-minute MDOT work: drainage on M-91 and some
mastic work on the ramps to and from US-131.

e Hobbs & Black will be here with old garage repair plans on Monday.

e Meeting with MDOT next week to look at the M-91 project from Kendaville Road to
Stanton Road and to look at the potential detour route.

e There is a meeting in October at the Richland Township Hall regarding the intersection
of Crystal Road and M-46.

e [ am on the agenda for the Board of County Commissioners on October 13, 2025, to
provide and update on the way we spent the two million dollars that they gave us.

e Brush spraying is completed county wide.

Engineering Report

e PASER data collection on the primaries is complete. Local road data collection is 60%.
complete. It will be completed by the end of the week.

e The Tamarack Road bridge project in Richland Township is progressing. They plan to
pour the concrete deck next week. The excavating crew is building the road.

Moved by Linton, seconded by Brundage, to approve September 18, 2025, bills totaling
$591,465.68 and Payroll #18 totaling $142,077.99. Roll call: Yes — Brundage, Scott and
Linton. Motion carried.

With no further business coming before the board, the meeting was adjourned at 9:41 a.m.

Chairperson Clerk



