July 2, 2025

The Board of County Road Commissioners of Montcalm County held their regular meeting at
its office located in Stanton, Michigan at 9:00 a.m. on July 2, 2025.

Present: Commissioners Dale Linton, Robert Brundage and Michael Scott; also present: Rob
Putnam, Manager, Pat Denton, Assistant Engineer and Kim Alexander, Finance
Director/Clerk.

The Pledge of Allegiance and prayer were given.
Moved by Brundage, seconded by Linton to approve the agenda as presented. Motion carried.

Moved by Linton, seconded by Brundage to approve the minutes of the June 19, 2025,
meeting as presented. Motion carried.

Moved by Brundage, seconded by Linton to approve and sign the following contracts. Motion
carried.
Day Township

e Gravel resurface Kendaville Road from Epley Road to Peoples Road - $10,398

e Gravel resurface Epley Road from CR530 (Coral Road) to Kendaville Road - $10,398

Moved by Linton, seconded by Brundage to approve and sign the Employment Agreement
with the Finance Director/Clerk. Roll call: Yes — Brundage, Scott and Linton. Motion carried.

Moved by Linton, seconded by Brundage to approve and sign the Employment Agreement
with the Assistant Engineer. Roll call: Yes — Brundage, Scott and Linton. Motion carried.

Manager’s Report
e [ attended a meeting about next year’s salt at Kent County. The price will go up 5% but
meeting next week to discuss an early discount.
e State roads are mowed, and primary roads are close. We are working on the remainder
of primary and local roads.
e We did a fog seal trial last week that went well. We will begin chip sealing next week
in full force with fog about a week behind them.
e After today, we will only have five and a half miles left of gravel resurfacing for the
season.
The second round of chloride started last week.
Administrative evaluations are complete.
The cell tower agreement at the Howard City Garage should be complete today.
Hobbs & Black will be here next week to measure. Tentative plans are bids going out
in mid-August with a winter completion date.
e Truck and Trailer are working on the 567 this week.
Engineering Report
e We are 60% done with paving projects at this point.
e The Tamarack Road Bridge project is scheduled to begin on July 14" The
preconstruction meeting is next week.

Moved by Brundage, seconded by Linton, to approve June 26, 2025, bills totaling
$876,353.13, and Payroll #13 totaling $143,702.05. Roll call: Yes — Brundage, Scott and
Linton. Motion carried.

Moved by Linton, seconded by Brundage to enter into closed session at 9:23 a.m. pursuant to
the Michigan Open Meetings Act 15.268, section 8(a) to perform a periodic personnel
evaluation, as requested by Rob Putnam. Roll call: Yes — Brundage, Scott and Linton. Motion
carried.

The board returned from closed session at 10:08 a.m.

Motion by Linton, seconded by Brundage to renew the Manager’s contract as presented. Roll
call: Yes — Brundage, Scott and Linton. Motion carried.

With no further business coming before the board, the meeting was adjourned at 10:11 a.m.

Chairperson Clerk



